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2. Executive Summary The Spirit of Sharing wishes to acknowledge the
unstinting help, enthusiam and encouragement

from the Rotary Club of Knox.
2.1 Background

The Spirit of Sharing was founded by Peter Cole in 2000. Its mission is to provide sporting and educational
goods for severely underprivileged children in the Republic of Fiji. The Spirit of Sharing started with the
delivery of a few footballs and cricket bats. In each successive year it has delivered an increasing amount of
sporting goods. Some three years ago the scope was extended to educational materials. The profile of the
Spirit of Sharing in Fiji has now reached a point where Peter Cole is featured regularly in Fijian newspapers and
television.

This year his strategic planning process included the Acting High Commissioner for Fiji (see photograph on
page 6.) The Spirit of Sharing’s record in delivery has come to the attention of major corporate organisations
such as Channel 9 Ltd, Coca Cola Amatil and Toll Holdings, all of whom are graciously giving material help to
the project. Appendix A gives a list of contributors for the previous year. Appendices B and C give details of
control sheets for goods recieved and statements of benefits.

2.2 Performance 2009

The achievements are as follows:-

ltem Target Actual
e Raise cash SA20,000 SA59,000
e Send containers to Fiji Two Two
e Number of schools for delivery 50 131
e Other Establish website Done
Accept donations In progress
Via Paypal

2.3 Changes for 2010

On advice from Mr Arya, the Acting High Commissioner for Fiji, the Spirit of Sharing is to make a radical
departure from the past. The goods for delivery will now include health-related items such as hospital
equipment such as beds and wheelchairs. It also will also send health related disposables such as syringes
and bandages. Any equipment, which is of a high technology nature, which requires a high level of training or
which requires a high level of electrical power is specifically left out of scope at this stage.

One specific project which the Spirit of Sharing will support is the building of a dormitory for the secondary
school at Buca Levu. This will allow children from remote villages to receive a full secondary education for the
first time.

2.4 Key Deliverables for 2010

Due to the world financial situation the Spirit of Sharing has set a target for fund raising of SA22,000. The
target is to send one container this year and to distribute sporting and educational goods to some 30 schools.
The medical equipment is targeted for the hospitals of Taveuni, Savusavu and Labasa.
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3. Introduction to ‘The Spirit of Sharing’.

3.1 Background

The establishment of the Spirit of Sharing was as

a result of a visit by Peter Cole to Fiji in 2000. He
observed children kicking around empty bottles and
coconut husks in the absence of any proper sporting
equipment. This led to three trains of thought:-

e Children and schools in Fiji are deprived of
educational and sporting materials,

e Australian children and schools have an excess
of these materials, which would be of extreme
high value to children in Fiji,

e It had to be possible to move surplus materials
from Australia to make up the shortfall in Fiji.

Fiji kids like their footy...

These then forged into the central principle on
which Spirit of Sharing is based.

The Spirit of Sharing is a community group started
in 2000 by Mr Peter Cole. The Spirit of Sharing has
operated for some ten years as a purely ‘not-for-
profit’ organisation. For the first ten years of its
existence, The Spirit of Sharing has been dedicated
to providing sporting and educational goods for
children in Fiji who are underprivileged. From this
year The Spirit of Sharing also intends to supply
medical goods.

Spirit of Sharing Business Plan 2010

...S0 do their Aussie mates!

Mr Cole was nominated for ‘Young Australian of the
Year’ for 2007. Mr Cole has become a member of
the Rotary Club of Knox and is a Councillor in the
City of Knox in Melbourne. The Spirit of Sharing
now comes under the banner of Rotary Australia
Worldwide Community Service (RAWCS) and, within
that, the ‘Donations in Kind’ initiative.

All of the donations go directly for the purchase
or transport of materials. The Spirit of Sharing
does not keep back any margin of donations for
administration.
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3.2 ‘Spirit of Sharing’ Scoreboard for 2009

Actual
Fundraising $20,000
$59,000
Securing ‘matching grant’ $6,000 $6,000
from Rotary International
Tax free donations Arrange via Rotary Australia Completed
Worldwide Community Service
Send containers to Fiji 2 2
Number of schools for 50 131
delivery
Establish website To be complete within the Website functional as
year 2009 from 1 March 2009
Establish donations via  To be complete within the Work in hand at time of
Paypal year 2010 writing

3.3 Stakeholders

The stakeholders in Spirit of Sharing for 2010 are:-

Stakeholder

Peter Cole Founder of Spirit of Sharing
Head of policy and operations

Rotary Club of Knox Supporters of Peter Cole
Rotary Distribution Centre, Footscray Storage and packing of goods
Rotary Clubs of Suva and North Suva Distribution of goods in Fiji,

Help on application for tax-exemption

Government of Fiji: Ministry of Education, Distribution of goods in Fiji.
Youth & Sport

Government of Fiji, Ministry of Finance Advice on completion of importation
documentation to ensure minimum appropriate
customs duties.

Coca Cola Company Help with transportation by utlilising empty
containers returning to Fiji

Toll Holdings Ltd Help with transportation

Channel 9 Melbourne Assistence with the development of
promotional materials and fund raising
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4. Significant Change for 2010

4.1 Spirit of Sharing prior to 2009

The Spirit of Sharing has previously provided a
range of materials to schools, village communities
and sporting associations in Fiji. Initially the range
of materials was limited to sporting goods. This has
extended over the years to include the following:-

Sporting goods,

Books and other writing materials,
Computers and educational furniture,
Toys and swimming aids

4.2 Spirit of Sharing from 2009
Forwards

During 2009 Peter Cole discussed the future of

4.3 Objectives for The Coming Year

Spirit of Sharing at a meeting with Mr K. Arya, the
Acting High Commissioner for the Republic of Fiji
in Canberra and also Mr R. Hodgson, the Honory
Consul for the Republic of Fiji in Melbourne.

The advice of both officials was that the sporting
goods supplied by Spirit of Sharing are of high
value to the students who receive them. There is
a possibly greater need in the provision of medical
supplies and equipment.

For the year of 2010 the Spirit of Sharing will
continue with the provision of sporting goods but
also add medical supplies and equipment.

It is not envisaged at this stage that the Spirit

of Sharing will deliver high technology medical
equipment or any machinery, which is dependent
on a guaranteed power supply.

Left - right:

Rotary Club of Knox

e Mr Andrew Burgan,
President

e Mr Peter Cole,

Republic of Fiji

e Mr Kamlesh Arya, Acting
High Commissioner,

e Mr Reg Hodgson, Honorary
Consul

Fundraising
Send containers to Fiji

Number of schools for
delivery

Number of hospitals for
delivery

$22,000
1

30

3: Taveuni; Savusavu; Labasa
Medication; disposables e.g bandages or bedsheets;

hospital beds etc.

Funding and building
dormitory for children at
Taveuni

Expand website

To be built by local labour under the supervision of the
Rotary Club of Taveuni. Detailed planning is taking place
at time of writing.

Adding additional pages of information

e Details of previous trips
e Quotes from school principals
e Establish payments via Paypal

Spirit of Sharing Business Plan 2010
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4.4 A Dormitory for Taveuni

areas. This does not respond sufficiently to the educational need of the children.
This is an urgent task and one with significant benefits to children in outlying
communities

4.5 Financial Data

The plan in Rotary Year 2009 - 2010 is to send 1 container to Fiji. The cost for a single container is some
S$A13,800, which would give an initial expenditure of some $14,000. The financial projections to support
the forty bed dormitory at Taveuni are still in preparation at the time of preparing this business plan. Early
projections suggest that this figure will be in the range $15 — 20,000 dollars.

Fumigation
Equipme
Equip

Disrbui

4

"t fee
- 3
TaY

The Spirit of Sharing offers donors tax-free donation ]
Community Services. For 2009 the Spirit of Sharing ack
International. Due to the prevailing economic conditions i
2010.

ffices of Rotary Australia World
g grant of $6000 from Rotary
available for 2009 —

—
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5. Method of Delivery to Fiji

5.1 Method of Collection for
Educational and Sporting
Goods

Peter Cole maintains a list of potential donors.
These may be schools, sporting associations,
businesses or individuals in Australia. He
approaches them and proposes that they donate
second hand and brand new sporting goods,
educational materials and so forth. He picks
materials up directly from schools, businesses,
community groups and sporting clubs.

5.2 Method of Collection for Medical
Supplies and Equipment

The method of collection for medical supplies is
broadly similar to that of sporting equipment. The
differences are:-

e medical supplies and equipment will
typically be sourced from pharmacies,
wholesalers or manufacturers,

e the Spirit of Sharing will consult with
government authorities in Fiji to ensure
that any drugs, supplies or machinery are
compatible with Fijian law or operating
standards,

e methods of storage of any drugs or
pharmaceuticals will need to take into
account such issues as expiry dates;
physical conditions of storage and whether
any special security issues due to the
materials’ attraction to a black market.

5.3 Method of Storage

Storage of the ever-increasing amount of
materials is at the secure Rotary depository in
Footscray. All materials are catalogued by Mr
Cole’s audit and control system. They are kept
at this depository until such time as there is

_ The Spirit of
Request donations Sharing
Donate materials & Donors
cash
Store and pack DiK Storage

materials Depot

\

Ensure freedom from Fgm'gat'on
pests ompany
. Shippers,
Deliver to Fiji RC N. Suva
Customs
T Service
Clear for distribution Govt of Fiji
Ministry of
Distribute Materials Youth &
Sport
Govt of Fiji

Method of Collection & Delivery
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a full container load. Loading takes place at the
depository under supervision and the sealed
containers are taken to the Port of Melbourne for
onward transmission to Fiji.

The containers are sealed between loading and

examination by the Republic of Fiji Customs Service.

5.4 Method of Delivery to Fiji

Materials are placed in standard shipping 20-foot
containers. Extra Transport Pty Ltd pick up the
container, fumigate it and deliver it to Melbourne
docks. A shipping agent arranges for the container

The Spirit of Sharing acknowledges the
generosity and support of

Toll Group and Coca Cola Amatil in the
transportation of goods to the Republic of
Fiji.

We acknowledge the gracious support given
by Channel 9 Melbourne in the development
of promotional material and fund raising.

We acknowledge the enthusiastic support
of Worldwide Online Printing for their help
in the production and distribution of written
material.

to be shipped. Mr Cole flies to Fiji with two or
three helpers at their own expense and open the
container at the wharf in Suva. The Youth and
Sports Ministry in Fiji provided staff and vehicles to
facilitate the distribution of sporting goods.

The delivery of medical supplies to Fiji necessarily
raises additional issues. The Spirit of Sharing is
currently identifying these are developing strategies
to overcome the issues. The method of storage,
transport and opening is specifically designed to
obviate theft or delivery to inappropriate recipients

Xy

Narldwide

In Fiji: Morning - the
problem

Lunchtime - the
solution

Afternoon - the deliver :
(no pun intended!)

Page 9
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Chapter 6 Risk Analysis

The specific conditions in Fiji present three major risk events:-

e Theft of goods
e Customs performance
e Civil unrest between the Fijian and Indian populations.

These and other identifiable risks together with their mitigation strategies are given below.

Probability Impact Risk Severity
Risk Event ~ 1-low, 1 - low - Risk Mitigation Strate
5 -high 5 - high Probability * 9 9y
impact
1. Theft of goods in 4 5 20 Keep in Rotary premises, hire
Fiji security guard
2. Container rejected 3 5 15 Ensure all documentation is
by customs meticulously completed. Carry
previous documentation.
3. Civil unrest 2 5 10 Maintain awareness on political
situation.
4. Inter-racial 2 4 8 As above
tensions
5. Medical supplies 2 4 8 Liaise with government agencies
do not meet before sending any supplies.

Republic of Fiji
legal or technical
requirements

6. Traffic accident 2 3 6 Maintain extraordinary level of
due to local road watchfulness on roads
conditions

7. Health problems 2 3 6 Ensure food is cooked in

appropriate conditions

8. Insect infestation 1 5 5 Goods are routinely fumigated

prior to shipment

9 Spirit of Sharing 1 5 5 Appoint deputies (see above)

loses impetus due
to non-availability
of Peter Cole
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Appendix A Support for Spirit of Sharing in 2009

In 2009 some 50 cash donations were received to a total of $59,000. The major fundraisers were:-

Mermorabilia Night with Robert Harvey of St Kilda FC
Swing Afternoon with the Transition Big Band
‘Matching Grant’ from Rotary International.Channel 9; some 10

In addition sporting goods and other materials to a total of $500,000 were donated by a number of
donors including the following:-

Ron Barrassi,

Robert Harvey,

Max Walker,

lan Thorpe,

Ricky Ponting,

Shane Warne,

Adam Scott,

Brett Lee,

Michael Clarke,

Xavier Ellis,

Hawthorn Football Club,

Cathy Freeman,

Collingwood Football Club,
Wizard Home Loans,

Cuckoo Restaurant,

Puffing Billy,

Channel Nine’s “The Footy Show”,
Knox Leisure Works,

St Kilda Football Club,
Wantirna Club,

Richmond Football Club,

Chris Judd,

Matthew Richardson,

Knox Club,

Transition Big Band,

Worldwide Online Printing (Major Spo
Gai Waterhouse,
Missy Higgins,
Kylie, Minogue,
Kevin Rudd,
Steve Bracks,
Home and Away,
Melbourne Victory,
Peter Alexander

». aVa
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The following schools have also contributed to the funding of Spirit of Sharing
e Scotch College,

Xavier College,

Boronia Heights Secondary College,

Fair Hills High & Primary School,

Knox Gardens Primary & Pre Schools,

Bayswater Primary School,

Mt Lilydale Mercy College,

Melbourne Grammar,

Rudolf Steiner School, Camberwell Grammar,

Camberwell Primary School,

St Mary’s College,

Carrington Primary School,

Timbertop Primary,

St John The Baptist Primary

In addition to the above, The Rotary Club of Suva kindly donated $3,500 to cover importation and customs
duties on entry to Fiji.
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Appendix B Examples of Control Sheets for Goods Received

From Wavuwavu Indian School, Labasa

SPIRIT OF SHARING WITH THE DEPARTMENT OF YOUTH AND SPORTS
DONATION OF SPORTS EQUIPMENT FORM

Name: MG*TA“DEWDEU~

Address: ..., S o B I Tl
PHORE . s mmmmmimirnss | o s sy s s e e e R s T AV s
DECLARATION

[ oSANGITA... DBV PEC. . .(full name) of .. JWAVUWAVU  INDIAN

(school name) declare lhat in my capacny as an oﬁrc:iar of the said schoof | have received through the "Spml of Sharmg
Charity program the equipment itemized below. These items are donated to the club and so will remain the property of the club.

No. ltems Qty | No. ltems _Qty
J— Cxev Ct se oo ((S é 20 (Ohst?_“i é
Z ﬁ.az.lm\m | s il 2\ ENR)HAL\U} Z
3 | Drink Qoftes 2 22 Dory Ceoovd L
Y | T-Shicks e |23 | Darts &
S | Shovds [ B
b Rc‘nli PVLV'V\BI 1 S
il b T | s
8 | Mollan Culf Nt L _
9 | Crickzr Rads | Z ! -
10 Ecl_z:\m)"\m' Roolts 1 Cox o i
I his Hhes 2 = 1 -5
12| Mannalg / Cpords 1.
\2 | Aushralian Flag i 1
e | Robmrn Elag = 1
ig gi’l&n“hr)h @Ar-r g = — =
1L | Poncils 2520
17 | telan  Botone 2
& | Soccar s rd
< 200 p!.-w-xp Ping 4
Signature of Receiver: ......... KL, ... Signature of Officer in charge: ..
Designation of Receiver: )NTER!M. BXEQUTIVE TEACHER  Designation of Officer in charge: ..
Date: N30 96 99 .. Date: oo
“Spirit of Sharing” Representative: ..o

SINAIITE s s
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From Domonisavu District School

SPIRIT OF SHARING WITH THE DEPARTMENT OF YOUTH AND SPORTS
DONATION OF SPORTS EQUIPMENT FORM

\avenia  Kamaclca

Name: .......¥

Name of School... D@W\OV\\ Sﬁ\/‘j" ; DK’TY 1C~T S'QIL\BO‘
Address: . PO %X ﬂrb%” i 8 Lﬁbﬂlsa
Phone: @0270[“93 EIAIE ey crnmetcwnasiinsmpmrmnistrvassns sconuaasn i b pensanses s e

DECLARATION

L@W/VW\QRQW\QC‘W(M name) of DOMQN&QVM]}\STSC%

(school name) declare that in my capacity as an official of the said school | have received through the “Spirit of Sharing”
Charity program the equipment itemized below. These items are donated to the club and so will remain the property of the club.

No. | Items | Qty | No. Items | Qty
1L | Exercise Goelks & .

2 390*”“'% K-.‘r Az

2 Sﬂ{cr/r Eall t

4 Volleo, Lfail

< \C‘MES 2

& '-‘\ca,\ﬂc“"\ @r\mtfc- i -

24 Dot Reaed |

q £ L

10 | \Uolle, Rall [Soccer Ran | L s

I [Tenny il sall Wl 3 B

12 | Anchalie, Thaq A W
12 [ Deial Qodtes™ 2 E
iL{ = pords mmmm\g 7, P [

S [Shar ponors Ly

16 lpencilc lox20 B

17 Pma«o AP — 2

Signature of Receiver: . LQ&N»W Signature of Officer in charge: ..........ccccvveiiviinnn,

Designation of Rece gr TMW Designation of Officerin charge: ............................
Date: . ??T? 0

Date: v,
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From Wairiki District School

"SPIRIT OF SHARING WITH THE DEPARTMENT OF YOUTH AND SPORTS
DONATION OF SPORTS EQUIPMENT FORM

Name: L«EPMHTWLQ'TMNHHAU _
- Name of School...... LINATRIK L MSTQ\C’T SC’H'DOL* ;
-'A‘dglress; - V 0. &ox 2Bk, 2o B R S W S

Ph0n6823264£}- E-mail; . ‘{'Gtuw{ @?m@,&jajnuo. cem.... Fax: *” -

DECLARATION

L WAIRIKL . DISTRICT..... S0k ... (full name) of .. LEPUH’ T-TuNAYhw ': :

(school name) declare that in my capaclty as an official -of the said school | have recewed through the "Spmt of Shanng
Charity program the equipment itemized below. These items are donated to the club and so will remain the property of the club

No. _Items ' Qty | No. | - Items’ -Qty
|| Aabmisow it s ' s
1. | brrticise Rooks ~ hert & -
3 | Cruapte Bocks ) N
Y vendyBALL NET 1 . %
 |wéw W EARALL 7.0
& |ven socaeepry T .
_7. MEs ur'L.Ltf?“&ﬁI_L [
-8 rgﬁck’{ff ‘S S R R "
714~ s 1] _
| /@ wm’éﬁ Lol g =
i\ Reipy gatman 32
VL | TN RALES /$ .
3 | MALHR (eSS &
3| (ks G478 z
Y| Maeet pRA Z
£ \nries AL 1
| AhHBA (3
F ML FosgAoLi- I
19 Ruf;ﬁn‘ BALL [
Signature of Receiver: .. s 1% Signature of Officer in charge: ... viiivinieinn
Designation ef Receiver: . A T?:A’..‘*{E-‘Q Designation of Officer in charge: ..........cccccvviennens
Date: 30/0(";2‘90‘1 ’ DA oo seistaer e

. “Spmt of Sharing” Representalive /‘i’/{ﬁ?f/ /#yM
oo / @I:Eure: @
oy
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Appendix C Examples of Benefit Statements from Head Teachers

From Nawaca-Wairiki Village School

QOUTCOME & IMPACT STATEM ENT:
e Nowctca\NomklVl\lOSeSCLOo! ,

--HeadTeacHer M.anﬁ.@ni..... _ ‘20\’00 e

P.0. Box,_ a3, Nabouwoly, Bua.

| 28 JuL 2009

(DA et

School Address:

Erail/Eax/Phone: QZO"I!?-‘CEC\’)O@‘ )HOMC(ZZO7554-J

|. What impact on your school has the donated sporting equipment made? Have
girls at your school benefited from the equipment as well as boys?

bl

asa dZ’ ect f

3. Has yolr school achieved anything ithin the sports department
result of receiving the sports equipment?

SPORTING EQUIPMENT DONATED BY PETER COLE THROUGH THE GENEROSITY COF THOUSANDS OF AUSTRALIANS

.
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From Wairiki District School

f/gy /ﬁbt’ OUTCOME & IMPACT STATEMENT: -

s .

Page 17

gAL b

Name of School, WS DS TIRICT Scf{eol .

CEMALA FUCSE | TANAACC LD

£ olgee IRR o e

Head Teacher:
School Address:

Email/ Fax/Ppoﬁe:

i, What impact on your school has the donated sporting equipment made? Have
girls at your school benefited from the equipment as well as boys?

g pont hede et ocedt on Ko Ackent .

Bsalonn ol oo AD( ;&L
Aﬁ‘k/gﬁ‘w_ taelt an.’ .??CL e hel
- )/ A el = :4 Aee /t_ ,-‘-’bm\, C/me.., ‘exflawmf‘wi

Knmhm/'@om?{ bodctin, z;u.;,gwﬂ,f L excohut bk

2. How does your school manage the equipment? Does some go missing?
A shovt Gackey po delgplic ba Seofonnnblit z Aok a
all ;o/(oxé 2 /é:jf/ﬁw a7 -

@W 0"*?" /}&g_. c/i_/b- ﬁk;&\. L.S{.L'w_ 60\‘)})@“.6

3. Has yoz schbol achieved anything within the sports department as a direct
result of receiving the sports equipment?

-AW}M»%N: i &;Daéufv P was off Mo vens

o/!mt Q';W?AW .

SPORTING EQUIPMENT DONATED BY PETER COLE THROUGH THE GENERGSITY OF THOUSANDS OF AUSTRALIANS
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